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Roles and Responsibility of various entities

1. Role of the State level nodal department i.e. Agriculture Department
a. Crop Data Collection, Verification & Approval
I. Identification of funding.
Il. Testing of changes in Crop Survey Software (if any) and providing the
UAT.
IIl. Training to PRs.
I\V. Training to Master Trainers.
V. Regular interaction with field level.
VI. Co-Ordination with e-Governance for software enhancement or changes.
VIl. System study, Change requirement.
VIII. Issuing of clarifications in the form of letters, Circular and GOs (both
technical & administrative).
IX. Co-ordination with District Administration in appointment of PRs.
X. Monitoring the progress of Crop Survey.
XI. Interacting with PRs and resolving their issues.
XIl. Helpdesk setup. /
XIll. Co-Ordination with Taluk, District level cbmmittee for acceptance of data.
XIV. Interaction and ensuring the involvement of domain departments
(Agriculture/ Horticulture/ Sericulture).
XV. Appointment of Third Party Agency and analysis of third party data.
XVI. Placing subjects as and when they arise before the SLMC and getting the
issues approved/ resolved.
XVIl. To ensure that all the departments at District Ievei get involved in the data
collection and verification work.
XVIIl. Co-Ordination with DES in final acceptance of the Crop Data.
XIX. Ensure appointment of QA officers at Taluk level.
XX. Periodic review with QA officers in knowing the quality of data which is
coming in and to take corrective action.
XXI. Payment to PRs.
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b.

XXIl. Certifying the satisfactory performance of the software as when request
by e-Governance.
XXIIl. Providing crop data to various needy departments.
Crop Data usage
I. Communication and Co-Ordination with user departments like Revenue,
Food, Agriculture, Horticulture, Sericulture, Agriculture Marketing, etc.
Il Understanding their requirement.
ll. Testing and UAT of software provided by e-Governance to Nodal
Department for in turn providing to various user departments.
IV. Providing the data to departments as per there requirement.
V. Co-Ordination with e-Governance for software enhancement or changes
and data related issues.

2. Role of the State Level Monitoring Committee (SLMC)

a.
b.

Monitoring the progress of Crop Survey.

Issue of directions to various entities on implementation of Crop Survey scheme
within the stipulated time. :

To decide the usage of the Crop Survey data by the Government.

To provide decision on the issues raised by the nodal department during the
implementation.

To conduct weekly meeting during the data collection and at least once in a
month during the data usage.

3. Role of District Administration

a.
b.

The DC will be the implementing authority at the district level.

Ensuring involvement of all the Agriculture and allied departments in the data
collection activity.

To allocate village to Government officials of Revenue, Agriculture, Horticulture &
Irrigation Debartments for supervision.

Identification of one or more private residents for each of the village allocated to
him for carrying the crop survey activity.

Training to private residents through master trainers at taluk level.

Publicity and advertisement of the Crop survey activity.

Verifying crop data entered by the private residents under him by comparing the
photo and the crop name entered and approve the same.

12



h. Monitoring the progress and certifying the data which would then be used all the
departments.

i Review of data on weekly basis though the district level and taluk level
committees constituted vide RD notification dated: 6th May 2005 and take
corrective measures wherever required.

j. Creating the team of officials as per the RD notification for approving the village
level and hobli level data.

4. Role of e-Governance
a. Hardware Infrastructure at SDC.
b. Software Development and management for al functionalities of Crop Survey and
Crop Survey Data usage.
Training to the key resources of Nodal Department.
Resolving the software related issues raised by the Nodal Department by Co-

Ordinate with development team.

5. Directorate of Economics & Statistics

a. Giving suggestion regarding any extra field to be captured in the mobile app.

b. Periodically monitor the data at central level

c. The Agriculture Department at the State level will drive the project, DES should
also actively get involved and ensure that the committees constituted at District,
Taluk and Hobli level as per notification RD 23 ELR 2004 Dated:6th May 2005
sign off the data. The notification of Revenue Department would be modified and
it would be clearly mentioned that only the data collected though Crop Survey
project would be considered for Crop Enumeration and all other Government
purposes.

d. Since DES has to sign the data it was decided that the third party audit of 1%
maybe done by DSO/representative of DES available at the District/taluk level.

e. The Agriculture Department at the State level will drive the project, DES should
also activelgl get involved and ensure that the committees constituted at District,
Taluk and Hobli level as per notification RD 23 ELR 2004 Dated:6th May 2005
sign off the data. The notification of Revenue Department would be modified and
it would be clearly mentioned that only the data collected though Crop Survey
project would be considered for Crop Enumeration and all other Government

purposes.
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6. Revenue Department, Agriculture, Horticulture, Sericulture & lIrrigation
Department

a. To issue directions to all their field level officers to monitor the Crop survey
activity by assisting the district administration.

b. Agriculture Department will be the nodal department and drive the project at
State level for the current year and it will be examined if it be handed over to
DES from the next financial year. The DES would continue to reconcile the data
and get approval of Taluk, District and State level committee and will sign off the
final data.

c. Deputy Commissioner will be overall in charge of the project at the District level,
the daily monitoring of PRs and project will be done by the joint Director of
Agriculture at  the district level and Commissioner, Agriculture at State level.

d. A sub-committee of State Level Monitoring Committee would be constituted
under the chairmanship of Commissioner, Agriculture with members from
Horticulture, Sericulture, DES, etc.

7. Tahsildars

a. Allocation of village(s) to Government officers of Revenue, Agriculture,
Horticulture & Irrigation Departments.

b. Identification of private residents for each of the village for carrying the crop
survey activity.

C. Allocation of Private Residents to a village allocated under the Government
officials.

d. Training to Private Residents through master trainers.

e. Monitoring the progress.
Review of data on weekly basis though the taluk level committee constituted vide
RD notification dated: 06th May 2005 and take corrective measures wherever
required.

g. Creating the team of officials as per the RD notification for approving the village
level and hobli level data.

8. Taluk level QA Officer

a. One taluk level officer will be appointed as QA Officer for Agriculture, Sericulture
& Horticulture Department
b. The Officer will concurrently monitor the data.
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C.

d.

The Role of taluk level QA officer is to periodically check the quality of the data
coming from the field and inform the Supervisor to send for re survey wherever it
is required.

He shall be responsible for getting good quality data and also supervise the

Supervisor accepting the data

9. Government Officials in-charge of village

a.

Identification of one or more Private Residents for each of the village allocated to
him for carrying the crop survey activity.

Verifying crop data entered by the Private Residents under him by comparing the
photo and the crop name entered and approve the same.

Monitoring the progress and certifying the data which would then be used all the

departments.
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